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Learning Objectives 

 
• Cite the types of accounting transactions and where they are recorded, as well as the roles of the 

controller and chief financial officer. 
• Specify the different accounting principles and sub-ledger types, as well as the structure of the 

general ledger, and the reasons for the accounting cycle. 
• Identify the types of financial statements and their reporting formats, as well as their users. 
• State the types of ratio analysis used to interpret the financial statements, the uses of each one, and 

their contents. 
• Specify the uses to which different account code structures can be put, and the different types of 

responsibility centers. 
• Cite the proper accounting for loss contingencies, compensated absences, research and develop-

ment, acquired software, and stock-based compensation. 
• Specify how the contribution margin, breakeven levels, and margin of safety can be calculated and 

how they are used, as well as the determinants of demand. 
• Identify the types of payroll systems, the uses of the different pay codes, the types of deposit sched-

ules, the criteria for designating a person as an employee, and the penalties associated with payroll 
tax underpayment. 

• State the nature of the analysis methods used to examine possible investments, as well as the ad-
vantages of each one. 

• Specify the features of the various acquisition structures and the benefits to be gained from each 
one, as well as the nature of appraisal rights. 

• Identify the limitations of direct cost analysis and the components of an activity-based costing anal-
ysis. 

• Itemize the activities that can be pursued to achieve a target cost when designing a new product, as 
well as the sources of the required cost analysis information. 

• State the main features of a system of constraint analysis, and how this system can be used to 
improve profits. 

• Specify the methods used to derive estimates for a budget, the impact of operational changes on a 
budget, and how information rolls up through the various subsidiary-level budgets. Also note the 
calculation methods used to derive production and labor budgets. 

• Identify the types of variances, the factors that can trigger different types of variances from the 
expected amounts, and also note the reports used to reveal variance information. 
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Preface 
Managers are constantly confronted with situations in which they need to make decisions based on infor-
mation originating in the accounting department. In Accounting for Managers: A Business Decision Guide, 
we explore the accounting information available to managers, and how the information can be employed to 
improve operational and financial results. The topics covered include the interpretation of financial state-
ments, responsibility centers, relevant accounting standards, decision making issues in specific depart-
ments, and a variety of analysis tools. As examples of the topics covered, Accounting for Managers provides 
answers to the following questions: 

• How does accounting information roll up into the financial statements? 
• What is the purpose of each of the financial statements? 
• What are the limitations of ratio analysis? 
• How can transfer prices impact the profits of a subsidiary? 
• How can the accounting for inventory impact profits? 
• Which pricing formulations depend on product cost? 
• What methods are available for reducing compensation costs? 
• How do I conduct a discounted cash flow analysis? 
• Which accounting issues should be investigated during due diligence? 
• What methods are available for improving the profitability of new products? 
• How do I decide whether to outsource production? 
• Which variances from the budget are worth tracking? 

 
Accounting for Managers: A Business Decision Guide is intended for managers in any functional area of a 
business, as well as for those students wanting to learn about management techniques. The book also pro-
vides references to the author’s popular Accounting Best Practices podcast, which provides additional cov-
erage of many accounting and management topics. As such, it may serve as a reference tool for years to 
come. 
 

Centennial, Colorado 
January 2022 
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